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Learning How to GenLearning How to GenLearning How to GenLearning How to Gen----FlexFlexFlexFlex    
Managing DVD -  Program 1 

Gen Xers 
Characteristics: 
 
 
What Motivates a Gen Xer?  Create Loyalty to People: 
1.  Bonus      A.  Get on their agenda 
2.  Recognition     B.  Build the relationship 
3.  Meeting personal objectives  C.  Coach on career goals 
4.  Mentoring   
5.  Training, Building skills 
 
Actions to Consider When Working With a Gen Xer: 
1, 
2. 
3. 
4. 
5. 
 

Millennials 
Characteristics: 
 
 
What Motivates a Millennial?  Negotiate: 
1.  Mentoring      A.  Offer more flexible schedules 
2.  Recognition     B.  Ask about personal interests 
3.  Time off      C.  Help plan goals 
4.  Training 
5.  Meeting personal objectives 
        
Actions to Consider When Working With a Millennial: 
1, 
2. 
3. 
4. 
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Process for Communicating with  Process for Communicating with  Process for Communicating with  Process for Communicating with      

Any GenerationAny GenerationAny GenerationAny Generation    

 
 
1. Take time 

2. Ask what they think 

3. Be caring 

4. Get agreement problem exists 

5. Determine what needs to be done 

6. Negotiate if necessary 

7. Communicate expectations & goals 

8. Put them in writing 

Workplace Challenges: 

List some of your current generational workplace challenges: 
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 13 Appendix:  Cheat SheetAppendix:  Cheat SheetAppendix:  Cheat SheetAppendix:  Cheat Sheet    

BOOMERS MATURES 

MILLENNIALS GEN Xers 

Generational Biases:  
• Dedication, sacrifice 
• Experience will always be the best teacher 
• Conformity, blending, unity—Team 
• Hard, hard times then prosperity— still value  
 moderation 

 
Coaching Tips: 
• Encourage them to talk about their experiences 
• Match your approach to a good experience they 

have had 
• Acknowledge their rules of engagement 
• Focus on quality 

Generational Biases: 
• Workaholic 
• Competitive 
• Success is largely visible—trophies, plaques, lifestyle  
 elements 
• Optimistic 
• Consumers 
• Defined by the job 

 
Coaching Tips: 
• Help them feel victorious 
• Provide opportunities for more positive experiences 
• Become a member of their team 
• Customize for the individual 
 

Generational Biases: 
• Optimistic 
• Over scheduled & coddled 
• Busy & stressed 
• Ambitious yet appear directionless 
• Technologically proficient 
• Want approval of peers 

 
Coaching Tips: 
• Become a non-stressful provider of information 
• Demonstrate personal relevance, uniqueness 
• Highlight peer-to-peer examples 
• Admire them as individuals 
 

Generational Biases: 
• Cynical, pessimistic 
• View the world in shorter time horizon 
• Taught to question authority 
• Have no shared heroes 
• Comfortable with technology 
• Carpe diem! 
 

Coaching Tips: 
• Prove you are an authority, nothing is a given 
• Appear to enjoy your work 
• No hard answers 
• Provide all the details, options, alternatives up 

front 
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 14 Managing Four Generations Action Steps  Managing Four Generations Action Steps  Managing Four Generations Action Steps  Managing Four Generations Action Steps  
Program Two Program Two Program Two Program Two ----    Reference Guide 

BOOMERS MATURES 

MILLENNIALS GEN Xers 

Work Ethic: Timeliness, productivity.  
Motivated by:  Accomplishment,  
Control , Responsibility 
 
Top 5 Actions: 
1. Offer plenty of personal interaction—

ask and listen 
2. Provide clear, written goals and      

expectations 
3. Show respect for age/experience 
4. Be totally honest & candid 
5. Provide plenty of technology training 

Work Ethic: Workaholic, Actual Time 
Motivated by:  Money, “Wall of Fame”, 
Control, Promotion 
 
Top 5 Actions: 
1. Show you care 
2. Give frequent recognition 
3. Treat them as equals, Coach—don’t 

direct 
4. Give them a chance to talk 
5. Be totally honest, candid & direct 

Work Ethic: Personal Fulfillment 
Motivated by:  Mentoring, Recognition, 
Time off, Training, Meeting personal 
objectives 
 
Top 5 Actions: 
1. Give frequent and instant feedback 

and keep the energy high 
2. Communicate with graphics and  

bullet points when possible 
3. Offer them multi-tasking projects 
4. Provide close supervision 
5. Provide people skills training 

Work Ethic: Get it done! 
Motivated by:  Bonuses, Recognition, 
Time off, Training, Meeting personal 
objectives 
 
Top 5 Actions: 
1. Provide a fun workplace 
2. Use written goals 
3. Involve in teams 
4. Be truthful and direct 
5. Separate career and life 
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Stop Start ContinueStop Start ContinueStop Start ContinueStop Start Continue    

 -  (What is not working?)  
 

 

 

 

 

 

Start – (What will I/we do differently?)  
 

 

 

 

Continue – (What is working?)  

 

Commit to World-Class Servant Leadership! 

Signed:          



Igniting Success / 303-646-2857 / Marguerite@IgnitingSuccess.net / www.ColoradoSuccessCoach.Wordpress.com 

 16 

Workshop EvaluationWorkshop EvaluationWorkshop EvaluationWorkshop Evaluation    

 What was your greatest “take-away”?   

 

 

 

 

How will this workshop help you personally and/or 

professionally? 

 

 

 

 

How can I improve this workshop?  Your feedback is 

important to me!  Thank you! 
 

 

 

 

 


