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1. What are some of the “People Challenges” in the Workplace? 
 
 
 
 
 
2. What Does Self-Deception mean to you? 
 
 
 
 
 
3. What does Self-Betrayal mean to you? 
 
 
 
 
 
 
4. What is your “state of being” as a 

leader? 
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 Out of the Box: 
     
  I see myself and others  
 as people. 
 
 
 
 
 
 
 
What do we DO “In the Box”? 
 
• Blinded 
• Withhold information 
• Blame others 
• Try to control others 
• Withhold resources 
• Justify our behavior 

Behaviors: 
 

• Sitting next to an empty seat 
• Observing other passengers 
• Reading the paper 

In the Box: 
 
I see myself and others in a 
distorted way—others are 
mere objects, I am more  
important. 
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Feeling:  Get up & tend to the Baby,  
so my wife can sleep 

 

 
 

CHOICE 
 

  
 
  
 
 Honor it      Betray it 
       “Self-betrayal” 
 

 

 

     How I started   How I started  
     To see myself:  to see my wife: 
 

     Victim   Lazy 
     Hardworking  Inconsiderate 
     Important   Unappreciative 
     Fair    Insensitive 
     Sensitive   Faker 
     Good Dad   Lousy Mom 
     Good Husband  Lousy Wife 
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